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COIN

Continuous Quality Improvement Network

CQIN CEO Forum / Reps’ Meeting
March 15 and 16, 2012, Atlanta, Georgia

Meeting Goal: Planning and Preparing our Learning for
the 2012 CQIN Summer Institute, Atlanta, Georgia: July 29 — August 1, 2012

DRAFT Summer Institute Theme: "Individual and Organizational Accountability and
Alignment to Achieve High Performance”

2012 CQIN Summer Institute Learning partners:
Partners in Leadership (PIL)

Kimberly-Clark Health Care

North West Vista College

Lockheed Martin

Meeting Objectives and Agenda

As a result of participating in the one and a half day meeting, CQIN CEOs and Reps
will:

1. Increase your understanding of this year’s learning theme

2. Increase your understanding of the key concepts we will learn from our CQIN
2012 learning partners

3. Collaborate on ideas and expectations for the draft objectives and program for
team learning the CQIN Summer Institute 2012

Reading Resources that will be introduced at the March meeting (through Executive
Summaries):

The Oz Principle: Getting Results Through Individual and Organizational Accountability by Craig Hickman,
Tom Smith and Roger Connors (May 4, 2010)

Change the Culture, Change the Game: The Breakthrough Strateqy for Energizing Your Organization and
Creating Accountability for Results by Roger Connors and Tom Smith (Jan 4, 2011)




Thursday, March 15, 2012 Meeting: 8:15 -4:30

Time:

7:00 Breakfast

8:15 Joint Session, CEOs and Reps

Lunch

Introductions and review objectives for this 1 ¥2 day meeting

Introduce theme and draft objectives for 2012 Summer Institute
Introduction to our 2012 Learning Partners

Introductory Training Session: The PIL “Self Track” and the “Culture Track, ”
A Preview of Summer Institute Accountability Workshops, Craig Hickman,
Vice President, Partners in Leadership

Joint Session, CEOs and Reps
Introduction to our 2012 Learning Partners: Remarks from Joanne Bauer,
President, Kimberly-Clark Health Care

1:00 CEO Learning:
CEO (or Designated Representative) Session: “The President’s Journey,” a
conversation with Joanne Bauer, President, Kimberly-Clark Health Care
CEO (or Designated Representative) Session — “The Baldrige Site Visit
Experience”, a conversation with Jackie Claunch, President, Northwest Vista
College
OR
1:00 Reps Learning:
Reps’ Learning Activity: site visit to Kimberly-Clark Healthcare
Headquarters,
“Linking Visual Management to a Culture of Accountability”
4:30 Adjourn
Dinner on your own
Friday, March 16, 2012 Meeting: 7:30-11:30

Friday, March 16™

7:00 — 8:00 a.m. Breakfast

8:00 — 9:45 a.m. CEO (or Designated Representative) Session — “New and

Innovative Methods to Enhance Student Success”, a panel
discussion featuring member CEOs



OR

8:00 — 9:45 a.m. Reps’ Sharing, Learning and Planning Meeting
9:45 - 10:00 a.m. Break
10:00 — 11:30 a.m. Joint Session, CEOs and Reps

Review and discussion of draft program for the 2012
Summer Institute

Preparation for Team Learning

Summary and Next Steps

11:30 Adjourn



