Thursday, March 15"

7:30 — 8:30 a.m.

8:30 —12:00 noon

12:00 - 1:00 p.m.

1:00 — 2:00 p.m.

2:00 — 2:15 p.m.

2:15-3:00 p.m.

3:00-3:15 p.m.

3:15-4:00 p.m.

CQIN CEO Forum
March 15-16, 2012
Agenda

Breakfast

Joint Session with CQIN Reps
e Introductions and Review Objectives
e Introduction to our 2012 Learning Partners
e Preview of Summer Institute Accountability Workshops,
Craig Hickman, Vice President, Partners in Leadership

Lunch

Joint Session with CQIN Reps - “Creating a Culture of
Accountability”, Joanne Bauer, President, Kimberly-Clark Health
Care

Break

CEO (or Designated Representative) Session — “The President’s
Journey,” a conversation with Joanne Bauer, President, Kimberly-
Clark Health Care

Break

CEO (or Designated Representative) Session — “The Baldrige Site
Visit Experience”, a conversation with Jackie Claunch, President,
Northwest Vista College

Note: Northwest Vista College was the only Education Sector
organization in the country to receive a Baldrige site visit in 2011



Friday, March 16™

7:00 - 8:00 a.m.

8:00 —9:45 a.m.

9:45 -10:00 a.m.

10:00 — 11:30 a.m.

11:30 a.m.

Breakfast

CEO (or Designated Representative) Session — “New and
Innovative Methods to Enhance Student Success”, a panel
discussion featuring member CEOs:

e John Speer, Datatel

e Dave Rainey, Nuventive

e Liz Murphy, CampusWorks

e Patrick McCallum, College Brain Trust

Break

Joint Session with COIN Reps — Review and discussion of the
2012 Summer Institute program

Adjourn



